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Let’s Talk

Wh a t  is  th e  pu rpose  of a n  in fe ct ion  con t ro l 
p rogra m ? 



• CMS:  “Re qu ire s th e  ASC to  m a in ta in  a n  a ct ive  p rogra m  to  m in im ize  in fe ct ion s a n d  
com m u n ica b le  d ise a se s.”

• Jo in t  Com m ission :  “To h e lp  re du ce  th e  possib ility of a cqu ir in g a n d  t ra n sm it t in g a n  
in fe ct ion , a m bu la tory ca re  ce n te rs  sh ou ld  e st a b lish  a  syste m a t ic in fe ct ion  
p reve n t ion  a n d  con t ro l p rogra m .  Th e  a ct ivit ie s  th e  orga n iza t ion  a dop t s  n e e d  to  
be  p ra ct ica l a n d  re a son a b le  to  fo llow.”  Th ey th e n  ou t lin e  th e ir  in fe ct ion  con t ro l 
ch a p te r  in to  th re e  a re a s:  p la n n in g, im p le m e n ta t ion , a n d  eva lu a t ion  a n d  
im prove m e n t .

• AAAHC:  “Th e  in fe ct ion  p reve n t ion  a n d  con t ro l ca te gory ou t lin e s th e  expe cta t ion s 
for  a n  in fe ct ion  p reve n t ion  a n d  con t ro l p rogra m  th a t  se e ks to  m in im ize  in fe ct ion s 
a n d  com m u n ica b le  d ise a se s.”  Th ey su m m a rize  th e ir  s t a n da rds a s  “Addre ss a  
writ t e n  p rogra m , r isk a sse ssm e n t , ove rsigh t , t ra in in g, su rve illa n ce , a n d  
p roce sse s.”

Purpose of Infection Control Programs



• CMS: Th e  ASC’s in fe ct ion  con t ro l p rogra m  m u st :
 Provide  a  fu n ct ion a l a n d  sa n it a ry e n viron m e n t  for  su rgica l se rvice s to  a void  

sou rce s a n d  t ra n sm ission  of in fe ct ion s a n d  com m u n ica b le  d ise a se s.
 Be  ba se d  on  n a t ion a lly re cogn ize d  in fe ct ion  con t ro l gu ide lin e s.
 Be  in te gra te d  in to  th e  ASC’s QAPI p rogra m .
 Be  on goin g.
 In clu de  a ct ion s to  p reve n t , ide n t ify, a n d  m a n a ge  in fe ct ion s a n d  com m u n ica b le  

d ise a se s.
 In clu de  a  m e ch a n ism  to  im m e d ia te ly im p le m e n t  corre ct ive  a ct ion s a n d  

p reve n t ive  m e a su re s th a t  im prove  in fe ct ion  con t ro l with in  th e  ASC.

CMS Requirements



CMS p rovide s gu ida n ce  on  p rogra m :
Sa n it a ry En viron m e n t

1. Mon itor  h ou se ke e p in g
2. Ma in te n a n ce
3. Ve n t ila t ion  syste m s/a ir  exch a n ge s
4. Wa te r  qu a lity
5. Cle a n in g a n d  d isin fe ct in g
6. Pe st  con t ro l
7. Disposa l o f re gu la te d  a n d  n on re gu la te d  wa ste

CMS Requirements



In fe ct ion  Con t ro l Progra m  a n d  Pla n
Su rge ry Re la te d  In fe ct ion  Risk Mit iga t ion  (HAI)

1. Ase p t ic t e ch n iqu e
2. An t ib io t ic s t ewa rdsh ip
3. Ha n d  h ygie n e
4. Sa fe  in je ct ion  p ra ct ice s
5. Edu ca t in g pa t ie n t s , vis ito rs , a n d  st a ff
6. Usin g ge rm icide s a ccord in g to  m a n u fa ctu re rs ' in st ru ct ion s
7. Im m e d ia te  u se  st e r iliza t ion  m on itor in g
8. Sin gle -u se  su rve illa n ce  a n d  m on itor in g
9. Ste r iliza t ion  a n d  h igh -leve l d isin fe ct in g
10. Pa t ie n t  t ra ckin g a n d  m on itor in g
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CMS Requirements



In fe ct ion  Con t ro l Progra m  a n d  Pla n
Sta ff Act ivit ie s

1. Eva lu a t in g im m u n iza t ion s
2. Scre e n in g of s t a ff for  in fe ct ion
3. Re st r ict in g st a ff from  p rovid in g d ire ct  ca re  or  th e  fa cility for  in fe ct ion
4. Tra in in g
5. Me th od  of eva lu a t in g st a ff expose d  to  pa t ie n t  in fe ct ion /com m u n ica b le  

d ise a se s

# CMS Appe n d ix L revise d  2023

CMS Requirements



Let’s Talk

Wh y do  you  fe e l th a t  we  ofte n  “ju st  ch e ck boxe s” 
for  com plia n ce ? 



• To cre a te , m a in ta in , a n d  p rom ote  
a n  e n viron m e n t  th a t  ke e ps you r  
pa t ie n t s , gu e st s , s t a ff, ve n dors, 
a n d  con t ra ctors  sa fe  from  
in fe ct ion .

• To ide n t ify, re spon d  to , a n d  
im prove  th e  p reve n t ion  of 
in fe ct iou s d ise a se .

Goals of the Champion



Self Reflection

My “Ah  h a !” m om e n t !



Self Reflection

• I wa s pa pe r-pe rfe ct , bu t  I wa s fu n ct ion a lly fa ilin g!
• Wh e re  d id  I m iss th e  m a rk?
• I re a d  th e  book. I ch e cke d  th e  boxe s. I kn ew wh a t  wa s 

expe cte d . I h a d  th e  a n swe rs. 

“I was stuck in simply being compliant”



Moving forward

If we  a re  goin g to  cre a te  a  cu ltu re  of 
re gu la tory com plia n ce , we  n e e d  to  ide n t ify 
th e  com m on  be h a viors  we  se e  in  re spon se  

to  ou r  p la n .



Behavior Types

CHALLENGER COMPLACENT COMPLY CHAMPION

Dispute as unjust or 
invalid

Satisfied with the status 
quo while being unaware 
of actual danger or 
deficiencies

Acting in accordance with 
the acceptable standards

Supportive behavior

Refusal to participate Obeying the rules Coaching to help others 
see their own value and 
achievements

Encouraging and listening 
to build others



• In d ividu a ls  a re  o fte n  re je ct in g th e  ide a s.
• Don’t  se e  th e  va lu e  in  th e  p la n  or  a ct ivity.
• View th e  t a sks a s  n o t  be in g th e ir  job .
• Ma y n ot  be lieve  it ’s  n e ce ssa ry du e  to  low or  “n o  in fe ct ion s”.
• La ck of t ru st  in  su rveyors a n d  re gu la tors .
• Be lieve  th a t  th e  re qu ire m e n ts  a re  s tu p id .
• Don’t  u n de rsta n d  or  be lieve  th a t  th e  a dde d  re qu ire m e n ts  m a ke  a  

d iffe re n ce . 
• Ma y a void , re fu se  or  p rocra st in a te . 

Challenger



• In d ividu a ls  a re  sa t isfie d  with  th e  s t a tu s qu o . 
• Th e  sa t isfa ct ion  with  th e  s t a tu s qu o  is  re in force d  by low or  n o  in fe ct ion s.
• Fe e l com forta b le  with  wh a t  th ey a re  do in g.
• Th e  in d ividu a l will be  sa t isfie d  with  “good  e n ou gh .”
• Th ey do  n o t  se e  a  n e e d  to  ch a n ge  wh a t  th ey a re  do in g.
• Ofte n , th ey se e m  u n con ce rn e d  a bou t  n e ga t ive  ou tcom e s.
• Not  in te re ste d  in  m a kin g ch a n ge s.
• Th e  in d ividu a l is  so  con te n t  with  th in gs a n d  h ow th ey do  th e m  th a t  th ey 

m iss th e  wa rn in g sign s.

Complacent



• Ha ve  a  gre a t  n e e d  a n d  de sire  to  fo llow th e  ru le s .
• Th e  pe rson  wh o com plie s  will sh ow u p  to  m e e t in gs a s  re qu ire d .
• Will be  willin g to  a n swe r qu e st ion s bu t  t e n d  to  give  th e  expe cte d  a n swe r.
• Coope ra te s  with  th e  p rogra m s a n d  re qu ire m e n ts .
• Will con cu r  with  le a de rsh ip .
• Con t r ibu te s  to  d iscu ssion s bu t  m a y n o t  be  a dd in g n ew ide a s.
• Will give  you  wh a t  you  n e e d  wh e n  a ske d , bu t  m a y n o t  a lwa ys be  a n  

in de pe n de n t  th in ke r .

Comply



• En cou ra ge  in d ividu a ls  a n d  de sire d  be h a viors .
• Mode l be h a vior  a n d  expe cta t ion s con sist e n t ly.
• Ope n  to  h e a rin g m ista ke s a n d  re ce p t ive  to  im prove m e n t .
• Liste n s to  o th e rs  a n d  works to  u n de rsta n d  th e ir  po in t  o f view.
• En cou ra ge s ide a s a n d  pa rt icipa te s .
• Colla bora te s  with  t e a m  m e m be rs a n d  va lu e s fe e dba ck.
• Ask qu e st ion s for  cu riosity a n d  im prove m e n t .
• Willin g to  e du ca te  a n d  exp la in  to  h e lp  o th e rs  u n de rsta n d .
• Bu ild s t ru st  a n d  ra pport .

Champions 



Impact of Behaviors

Challenger Complacent Comply Champion

Re a ct ion  a n d  
Sta gn a t ion

Proa ct ion  a n d  
Preve n t ion



Food for Thought

Th e  e a sie st  pa th  is  a lwa ys th e  pa th  of le a st  re sis t a n ce . It  is  
e a sie r  to  m ove  a rou n d  a n  obsta cle  th a n  to  m ove  th e  

obsta cle  it se lf.

But what is the cost of not identifying the obstacle(s) and moving 
beyond it? 



Question

Wh e re  do  you  se e  you rse lf wh e n  you  look a t  th e se  
be h a viors?



• Cre a te  a n  e n viron m e n t  wh e re  eve ryon e 's  ide a s a n d  op in ion s a re  we lcom e d .
• Eve n  th ose  wh o a re  ch a lle n gin g wh a t  you  a re  sa yin g or  do in g.
• Ackn owle dge  th e ir  op in ion .
• Con side r  th e ir  ide a s.
• Ask m ore  qu e st ion s to  h e lp  gu ide  th e ir  ide a s th rou gh  th e  re gu la tory 

re qu ire m e n ts .

• Spe n d  m ore  t im e  lis t e n in g th a n  you  do  spe a kin g.
• Le a rn  from  wh a t  th e  ch a lle n ge rs  a n d  com plie rs  a re  sa yin g.
• Allow th e ir  ch a lle n ge s, ide a s, a n d  op in ion s to  le a d  you  to  m ore  cre a t ive  

so lu t ion s.
• Ma ke  su re  th ey fe e l h e a rd !

Engaging People for Success



• Cre a te  a n  e n viron m e n t  wh e re  th ey kn ow wh a t  th ey do  m a t te rs .
• Provide  posit ive  fe e dba ck on  th e  re su lt s  o f th e ir  e ffor t s .
• Ta ke  t im e  to  t a lk a bou t  h ow th e  e ffor t s  a re  cre a t in g ch a n ge  a n d  posit ive  

pa t ie n t  ou tcom e s.
• En cou ra ge  th e  t e a m  to  ce le b ra te  e a ch  o th e r 's  su cce sse s.

• Utilize  th e  fe e dba ck you  a re  h e a rin g to  gu ide  th e  t e a m  forwa rd .
• Liste n  to  h ow th ey a re  re spon d in g to  th e  p rogra m .
• Adju st  wh e re  a n d  wh e n  you  ca n .
• If you  ca n n ot  do  wh a t  th ey a re  a skin g, exp la in  wh y. 
• Allow th e m  to  be  pa rt  o f th e  so lu t ion .

Engaging People for Success



How ca n  we  in cre a se  pa rt icipa t ion  in  ou r 
In fe ct ion  Con t ro l Progra m s?

• We  kn ow som e t im e s th in gs a re  borin g, bu t  we  m u st  do  th e m . So , h ow do  we  
in cre a se  th e  bu y-in ?

• If th e  con te n t  o f th e  m e e t in g isn ’t  excit in g, le t ’s  m a ke  th e  m e e t in g a n  eve n t !
• How a bou t  a  Lu n ch  a n d  Le a rn  for  th e  n ext  in fe ct ion  con t ro l t ra in in g?
• Allow o th e rs  to  do  th e  t ra in in g.  
• Wh a t  a bou t  a  t ra in in g fa ir?  
• All h a n ds-on -de ck sp rin g a n d  fa llin g cle a n in g eve n t s . (Am a zin g ph oto  ops!)

Getting Creative



Ca n  You  Ma ke  Ha n d  Hygie n e  Excit in g?

• Try ch a n gin g it  u p  a n d  gra bb in g th e ir  a t t e n t ion .
• Post  co lorfu l, cre a t ive  s ign s in  th e  pa t ie n t s ' ba ys th a t  ca tch  you r  a t t e n t ion  

a n d  re m in d  you  to  wa sh  you r  h a n ds.
• “Spre a d  th e  love” to  th ose  wh o a re  con du ct in g h a n d  h ygie n e  a u d it s . Th e re  is  

n o th in g be t t e r  th a n  se e in g it  firs th a n d .
• Post  you r  a u d it  re su lt s  in  th e  kit ch e n  a n d  h a ve  a  com pe t it ion  be twe e n  

de pa rtm e n ts .  

If Ha n d  Hygie n e  ca n  be  excit in g, a n yth in g ca n !  
• Pla ce  s ign s on  th e  ope ra t in g room  door (la m in a te d  n a tu ra lly) re m in d in g ou r  

doctors  n o t  to  we a r  th e ir  m a sks a rou n d  th e ir  n e cks a s  th ey le a ve !

Getting Creative



Establishing a Champion

We  n e e d  t o  LISTEN t o  eve ryon e , ou r  
ch a lle n ge r s , com p la ce n t , a n d  
com p lie r s .
 
Th e re  is  va lu e  in  w h a t  is  b e in g sa id .

Wh e n  w e  fe e l h e a rd , in clu d e d , a n d  
va lu e d  w e  b e gin  t o  lis t e n , e n cou ra ge  
a n d  m ot iva t e  o t h e r s . 

WE’VE GOT THIS!



Thank you for joining today!

QUESTIONS



rfxsolu tions.com

Sandra  Stewart
Vice  Presiden t of Clien t Experience

RFX Solu tions
sstewart@rfxsolu tions.com
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